
 

 
 
 
 
 
 
 
 

 
 

OUTLINE NOTES:   
 
 
1. Clarify the __________________  

Three key goal areas 1. Loving God (Matthew 22:37-39) 

2. Loving one-another (Matthew 22:37-39) 

3. Making disciples (Matthew 28:18-19) 

 

2. Master the art of ___________________  

 

 

3. Learn how to make your leaders ______________________ 

- Release responsibility at a pace they can handle 

- Stay in touch so you know how they are going 

- Take some responsibility for their failures – as you could have supported more 

- Intentionally equip them, to position them for success  

 

Ministry in rural towns – some challenges 

  



 
 

 

 
 
 

 
 
 
 
For reflection 
 

1. Who has potential to join your leadership team, and for what roles? 

 

 

 

 

 

2. Who in your existing leadership team might need more support or encouragement, or a chance 

to try something different to what they already do so they can grow more? 

 

 

 

 

3. Will you begin some regular leadership team meetings for the training and support of your 

leaders, and for discussing and praying into our ministry plan together? 

 

 

 

 
 

What is your action point? 
 


